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Abstract  
This study is on the exploration of the transformational teaching strategies in 
higher education English Language studies. The paper looked at the objectives 
and achievement of students in English Language and the effort made so far to 
improve students’ performance on the subject. It dwelt extensively on the 
transformational teaching strategy and elaborately elucidated on the 
collaborative language learning which is a component of the transformational 
teaching strategy. It justifies the use of TTS and suggested among other things 
that collaborative learning of TTS allows for long term retention or 
understanding of course materials.  

 
 

Given the competitive nature of certificate qualification in the Nigerian context 
which enables one to get a good job and move up the social ladder, there is the desire of 
many students to get a university degree or polytechnic education. This follows that 
students may take the responsibility of their own learning especially in the use of 
English so as to function effectively and academically in their various departments and 
in the society they find themselves. This is because they have to master English 
Language in order to pursue their academic studies. This type of challenge will be even 
more intimidating if students lack an aptitude for learning English or if their previous 
experience of language learning was not a successful one for one reason or another. 
When this is compounded by other challenges, the excitement of higher education may 
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turn into a disorienting dilemma. This disturbance may likely cause mixed feelings such 
as anger, fright and excitement. Such challenges are likely to encourage people to 
address the issues confronting them from different perspective even to the point of 
adapting or changing their outlook altogether which is transformative learning (TL) 
experience.  

However, in Nigeria very few teachers and researchers seem to have turned their 
attention to transformational learning (TL) in the context of teaching English as a 
foreign language (EFL) (Jafari, Ameri, Tajati, and Rajelan, 2013) albeit some interest in 
English as a second language (ESL) (Mansonm, Poitas and Hong, 2010). It is hoped that 
this study will fill the gap regarding learners TL experiences in English as a second 
language (ESL) context through the general studies English language studies by 
identifying the most commonly occurring TL patterns. This is hoped to shed light on 
which particular stages of TL are most commonly experienced by such learners. It is 
believed that teachers who become more aware of their students transformational 
experiences would be more likely to create opportunities for critical thinking that 
supports TL. 
 
Objectives of Teaching English in the Higher Institutions  

One of the objectives of teaching English especially the use of English in the 
higher institutions in Nigeria is to allow students to easily express themselves both in 
written and verbal forms. It is expected that graduates of whatever discipline should be 
able to express themselves not minding whether they are language students or not. 

Another aim of teaching use of English at large is to foster students’ critical 
thinking skills which form a basis of transformational learning. Thomas (2009), points 
out that higher education needs to provide students with opportunities for critical 
thinking. This encourages them to relate to the process of learning and acquired skills of 
improvising, adapting and innovating.  
 
Students’ Achievement in Use of English  

There has been under-achievement in the use of English by students in the 
universities and in the polytechnics. There have been also under-achievements in 
internal and external examinations like WAEC, NECO, and NABTEB etc. 

However, there have been conscious efforts by government, teachers and 
parents to improve on the low and dwindling performance of students in the subject. In 
the light of this, the strategies on which to adopt to improve the teaching of the subject 
have long been under experimentation. This is therefore, the reason why the 
transformational teaching becomes important so as to improve on the teaching of the 
subject. 
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The Transformational Teaching Approach (TTA) 
Transformational teaching strategy is an innovation in teaching globally.  By 

implication, the strategy is a very recent innovation in teaching and learning. It is the 
gradual shift from the traditionalist or transmissive teaching strategy in which teachers 
disseminate the corpus of the knowledge of language and arts to 
contemporary/constructivist strategy. The process has been facilitated by the 
development of several learning principles and methods of instruction, including active 
learning (Slavich & Zimbardo, 2012). These scholars suggest that these apparently 
different strategies share important underlying characteristics and can be seen as 
complimentary components of a wider approach to classroom instructions called 
transformational teaching. The essence of the strategy is to shift the responsibility of 
learning to the learner  by employing mind-on, head-on approach in the development of 
the learning environment. The term, transformation teaching was first used by Slavich 
(2005) to express the optimism that teachers can promote meaningful change in students 
lives if they can see courses and platforms for bringing about life changing experiences. 
Slavich and Zimbardo (2012) as quoted by Igwebuike defined transformational teaching 
as the expressed and unexpected goal to increase students’ mastery of key concepts 
while transforming their learning related attitudes, values, beliefs and skills. This 
teaching process involves creating dynamic relationship between teachers, students and 
a shared body of knowledge in a way that promotes students learning and personal 
growth. (Slavich and Zimbardo, 2012). In this situation, the teacher is not a transmitter 
of knowledge but a coach who organizes students into groups for and motivates them to 
collaboratively develop knowledge of subject matter of study, the corresponding skills, 
attitudes and values and social coherence required in life processes. TTS also emphasize 
development of subject matter of study but not as an end but a means to the type of 
transformation which the individual needs for personal adjustment and contribution to 
the development of the society. There is no doubt, this mega strategy reflects a major 
departure from the conventional practice. The other subordinate practices are referred to 
as contemporary approaches to classroom instruction and learning. TTS currently 
represents the state of the arts in attempts by scholars in teaching and learning genuinely 
obsessed about how to bring about changes in the learning during and after instructions 
(Igwebuike, 2013).  

The transformational teaching was conceptualized to promote students learning 
and personal development through collaborative group activities that would involve rich 
experience of major course concepts or subject mater while reflecting on the process. 
His proposal was that if it is well organized by a teacher the experiences will not provide 
information to students but would bring about changes in the way students learn and 
live. The literature also say that Quin as cited by Anding (2005) and quoted by 
Igwebuike (2015), taught carefully about what a transformational teacher means by 
noting that great teachers invite students to embrace their own greatness. He further 
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stated that teachers achieve this by taking a leadership role that helps to make students to 
be result oriented and internally driven but externally open.  
 
The Principles behind the Use of Transformational Teaching Strategy (TTS)  
The formulation of transformational teaching by Slavich and Zimbardo (2012) started 
with a review of theoretical roots that constitute substrata for the contemporary 
approaches to learning. They put forward what they refer to as three overarching 
transformational teaching principles which are to: 
1. Facilitate students’ acquisition and mastery of key course concepts. 
2. Enhance students’ strategies and skills for learning and discovery. And  
3. Promote positive learning related attitudes, values and beliefs in students. 
From a thoughtful consideration of these principles, it is clear that transformational 
teaching emphasises mastery of key course concepts or subjects matter of study; and 
metal-learning because it develops strategies and skills for learning and positive 
attitudes and beliefs (self efficacy beliefs) in students. 
Further from these principles, Slavich and Zimbardo (2012) provided theoretical 
underpinnings or substrata for transformational teaching. These are: constructivism, 
social cognitive theory, transformative learning theory, intentional change theory and 
transformational leadership. For this study, much effort would not be made to go into 
further details of these six substrata. 
 
Collaborative Method as a Teaching Component of TTS 

Collaborative language refers to a systematic instructional method in which 
students work together in a small group to accomplish shared learning goals. The teacher 
in this sense is a collaborator. He groups the learners and facilitates intra-group and 
inter-group activities for competing learning tasks. Collaborative group activities that 
would involve rich experiences of major course concepts are major aspects of 
transformational teaching. Collaborative learning like group  work, offers a related 
climate in the classroom, while it also increases students  motivation. Brown 1994 and 
Crandal 1999). Individual  students have the  opportunity  to rehearse  their answers 
before  being asked to offer them in front of  the whole class. So their anxiety  or fear  of 
failure  may reduce. There is time to think and receive feedback from group members 
and the greater  likelihood  of  success reduces anxiety and can result in increased 
participation in learning language. (Crandall 1999). This therefore will lead to more 
participation which inevitably increases learners’ confidence and self esteem. 
 
Challenges in the Use of Collaborative Learning as a Component of TTS 

Boyd (2009) as cited by Igwebuike (2015) says that transformation theory as  
pedagogy  remains untested. Boyd’s apprehension or trepidation then was justifiable 
through Professor  Philip Zimbbardo as reported by Slavich (2005), had  used 
transformational teaching to present a life changing experience successfully  to his 
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students at Stanford. The study presents an interesting reading on how a teacher can put 
transformational teaching in perspective and achieve transformational goals of teaching. 
(Boyd, 2009) despite his trepidation do not sound dismissive because he reported how 
Gruwell, a first year teacher of Fresh man English literature used it successfully to 
change  the lives of her students at Woodrow Wilson school in the U.S.A. in 1994. 
Gruwell was able to transform her students, the management of the school and herself. 

Studies to test the efficacy of TTS, though in limited areas, have commenced 
Beauchamp, Barling, Li, Morton, Keith and Zumbo (2012) used TTS to develop a valid 
and reliable measure of transformational teaching for use within school-based physical 
education context. This instrument can also be tested in language teaching as well as 
other arts subjects because of its relevance to TTS and its psychometric integrity.  
Beauchamp and Morton, (2010) investigated the relationship between transformational 
teaching and psychical activity amongst adolescents. 

Recently too, Igwebuike and Slavich (2014), developed a transformational 
teaching scale which specifies what a transformational teacher should do in his or her 
activities on the class based on the six theoretical substrata generated by Slavich  and 
Zimbardo (2012). It is expected that scholars in education who are worried of the 
continuous use of the transitional teaching approach can embark on related studies at 
different levels so as to find ways of modifying teaching behaviours of teacher in ways 
that will lead to transformational learning. Though the use of TTS may be difficult in 
other areas, it  may well be good in language  teaching and learning as students could  
easily be put into group to work collaboratively. 
 
Justification on the Use of Collaborative Learning in Teaching Language in TTS   

The data in large number of researches show that compared with competitive 
and individualistic efforts, collaboration has positive effects on a wider range of  
outcomes, Johnson and Johnson, (1991). Slavin 1995 and Kagan, (1999). Students 
operating in a collaborative learning activity attain higher achievement level then those 
who function under competitive and individualistic learning  structures. Other findings  
in collaborative learning research  shows cooperation has positive effects on relation 
amongst students self-esteem, long  term retention or depths  of understanding of  course 
material, (Chisunum 2015). It has also been tested as one of the most effective and  
constructive teaching strategies. 

Although, hundreds of studies have been conducted on collaborative learning in 
many subjects, ELS teaching through TTS is a relatively  new and developed areas of  
inquiry  in Nigeria. (Chisunum 2015). The full power of collaborative learning in 
English Language classroom needs to be further exploited. 

It is obvious that the field of language teaching has experienced great change 
during the past fifth years. In spite of all changes made, language teaching in Nigeria 
remains mainly traditional.  Traditional language teaching refers to the teacher-centered 
method in which many ingredients of grammar translation and audio lingual method are 
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used in the language teaching and learning. Teaching has traditionally concentrated on 
making students aware of certain aspects of the code without providing adequate 
practice.  Language teaching in this sense is viewed as memorising rules and facts in 
order to understand and manipulate the morphology and syntax of English language. 
And most interaction in the classrooms are teacher to student or student to teacher. 
Students are seen as acquiring knowledge of language rather than communicative ability 
directly and they simply passively acquire the new knowledge. The collaborative 
learning gives highlight to the interaction and communication between students and 
teachers, take teachers role as a guide, facilitator, negotiator and stress the autonomy and 
centricity of the students in the classroom.  

Collaborative language learning provides much more opportunities for learners 
to comprehensible input and output and the process of negotiation. Jia (2003) holds that 
effective language learning depends on structural social interaction to maximize the 
need for communication in the target language. For example, students divided into six 
groups in class can get six times as many opportunities to talk as in full class 
organization.  

Another effective benefit of collaborative learning is an increase in students’ 
motivation. Clarke (1989) cited in Hedge (2000) suggested collaborative classroom 
motivated students to involve in language reading activities. Motivation leads to more 
extensive use of language and the development of greater language proficiency. In the 
collaborative groups, face to face, promotive interaction and resource, reward, role 
interdependence can be powerful support and encouragement for the insecure students. 
Learners are thus motivated to pursue larger academic success.  
 
Conclusion 

In this study, efforts have been made to explore the use of transformational 
teaching strategy in the teaching of English language, much efforts was also placed on 
the collaborative language learning as a component of transformational teaching strategy 
(TTS). It is believed as a new area in language teaching, teachers should make greater 
efforts to shift from the traditional method of teaching to the use of cooperative or 
collaborative teaching/learning methods. 
 
Suggestion/Recommendations 
From this study, it is recommended that: 

1. Cooperative Learning allows learners more chances to produce language in a 
functional manner as against the  traditional classroom, where discourse is 
usually initiated by the teacher in an artificial setting but collaborative learning 
can be used to create or mimic real social setting in which it is usually used. It 
also helps them to develop their social abilities. 

2. In collaborative group settings when communicating in group work, students 
need to make themselves understood so they adjust their language to suit the 

Academic Excellence  



7 

 

 

Multidisciplinary Journal of Academic Excellence, Volume 17 No 1, July, 2017. ISSN 2141 - 3215 

members of the group. As a result, there is a much higher proportion of 
comprehensible input. A survey of research of pair/group work conducted by 
Long and Porter (1985), cited in Ellis (1999), indicate that learners produce more, 
use longer sentences and do not speak any less grammatically in group work than 
they do in teacher-fronted lessons. 

3. Collaborative learning as a component of transformational teaching strategy 
allows for long term retention or depth of understanding of course material. It 
also allows for the interaction and communication between students and teachers. 
Take teachers role as guider, facilitator, negotiator and gives autonomy and 
makes language learning more of student-centered than teacher-centered.  
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